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METHOD AND APPARATUS FOR 
IMMEDIATE DISPLAY OF MULTICAST IPTV 

OVERA BANDWDTH CONSTRAINED 
NETWORK 

TECHNICAL FIELD 

The present invention relates to a method and apparatus for 
the immediate display of multicast IPTV over a bandwidth 
constrained network. 10 

BACKGROUND 

Internet Protocol (IP) defines a standard by which data is 
transmitted over networks in the form of packets which are 15 
then routed to the intended recipients. In the past, IP data was 
limited to text, numbers, or simple pictures due to the con 
straints imposed by relatively slow and unsophisticated net 
works. However, as networks and routers become faster and 
more powerful, it has now gotten to the point where service 
providers are starting to offer real-time voice-over-IP (VOIP 
telephony) and digital television (IPTV) in addition to their 
standard IP-based web/Internet services. This “triple play” 
option of providing VOIP, IPTV, and IP Internet services over 
a single DSL, fiber optic, or cable line has proven to be quite 
popular with subscribers. Subscribers can make telephone 
calls, watch television, and surf the web without having to 
deal with a number of different companies. Presumably, the 
triple play option is cheaper for the consumer than if they had 
to subscribe to each of the services separately. And for service 
providers, triple play confers an opportunity to capture rev 
enue from all three sources. 

Aside from convenience and cost savings, triple play offers 
subscribers new features. For example, IPTV has several 
advantages over that of traditional TV. IPTV's point-to-point 
distribution scheme enables efficient stream control. Sub 
scribers can pause, wind/re-wind, playback, skip, fast-for 
ward, one-click recording, etc., all from the set-top box. In 
addition, IPTV inherently has the ability for two-way com 
munication. This enables subscribers to select which movie 
they want to watch at any given time. Video on demand 
(VOD) is very popular with subscribers and is a growing 
source of revenue for service providers. 

Unfortunately, video content contains a great amount of 
data. This is problematic because the “last mile to/from a 45 
residence or office is typically bandwidth constrained. In 
other words, the last mile of twisted pair copper wires, fiber, 
cable, or wireless connection is physically limited to handling 
a maximum number of IP packets which may be transmitted 
over a given amount of time. IPTV can strain the capacity of 50 
the last mile, especially if other users are simultaneously 
Surfing the web or making telephone calls or watching TV in 
another room. 
One commonly used approach for minimizing the band 

width requirements associated with transmitting video entails 55 
compressing the video through a video compression Scheme, 
transmitting the Smaller compressed video data, and then 
decompressing the video data before being displayed. A 
widely adopted video compression standard is set forth by the 
Moving Pictures Expert Group (MPEG). For instance, the 60 
MPEG-2 standard converts a video stream into I, P and B 
frames. The I frame is an intra-frame which contains all the 
data required to display the frame. An I frame is followed by 
a series of P and B frames. The P frame is a predictive frame 
which contains only the data that has changed from the pre- 65 
ceding I frame. P frames rely on I frames to fill in most of its 
data. The B frame is abidirectional frame which contains data 

25 

30 

35 

40 

2 
that have changed from the preceding frame or are different 
from the data in the very next frame. By converting the frames 
of the original video stream into much smaller I, P, and B 
frames, the video stream comprised of I, P and B frames can 
be transmitted at a fraction of the bandwidth compared to 
non-compressed video streams. Once received, the I. P. and B 
frames are then used to reconstruct the original video stream 
for playback. 

There is, however, one drawback to MPEG-2 and equiva 
lent video compression schemes. When a subscriber switches 
channels, there can be a significant delay incurred in acquir 
ing and displaying the selected new channel on the television 
screen. If the Subscriber happens to Switch channels right 
after an I frame was just transmitted for the new channel, the 
TV cannot display any video until the next I frame is received. 
Although a series of P and B frames are received, they are 
useless becausea corresponding previous I frame is needed as 
a reference. Essentially, the viewer can occasionally experi 
ence a momentary blank or black Screen right after Switching 
channels. This can be quite disconcerting to viewers who are 
accustomed to traditional TV whereby switching channels 
instantaneously brings up the new channel for viewing. 

DESCRIPTION OF THE DRAWINGS 

The accompanying drawings, which are incorporated in 
and form a part of this specification, illustrate embodiments 
discussed below, and, together with the description, serve to 
explain the principles of the invention: 

FIG. 1 shows the encoding of frames into PES and TS 
packets. 

FIG. 2 shows a typical 15 frame Group of Pictures (GOP) 
that contains I, P and B frames. 

FIG.3 shows a simplified network topology. 
FIG. 4 shows one embodiment for the buffering within a 

VAM. 
FIG. 5 shows the process flow for one embodiment of the 

Video Acceleration Module. 

DETAILED DESCRIPTION 

A method and apparatus for the immediate display of mul 
ticast IPTV over a bandwidth constrained network is 
described. Embodiments of the present invention signifi 
cantly reduce the inherent non-deterministic delays associ 
ated with channel changing in today's packet based multicast 
networks where clients tune into different live broadcast 
channels by selectively joining multicast groups. A signifi 
cant part of the delay associated with joining a new stream is 
the time it takes the client to receive program specific infor 
mation and the initial I frame. In one embodiment, the previ 
ous I, P and B frames are temporarily stored in a cache 
memory. Each multicast broadcast stream has an associated 
cache memory upon which is stored the previous set of I, P. 
and B frames for that respective stream. When a viewer 
changes channels, the client issues a request to join the new 
multicast broadcast. The previous I frame corresponding to 
that particular stream is immediately read from the cache 
memory. This eliminates the need to wait for the next I frame. 
Because the I frame is readily available from the cache 
memory, the set-top box can generate a video image for 
immediate display on the television set. The P and B frames 
can also be fetched from the cache memory for generating the 
display of the video. Since the cached frames are burst at a 
rate higher than the broadcast stream being received, eventu 
ally, the live stream will synchronize with the stream being 
read out from the cache memory. In the case of limited net 
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work bandwidth, certain P and B frames can selectively be 
dropped in order to facilitate the synchronization process 
within a deterministic amount of time. A general discussion 
of IPTV and video compression is described below followed 
by a detailed description of the various embodiments of the 
present invention. 

Today, most carriers are delivering MPEG2 compressed 
video to subscribers. In general, for MPEG2 and equivalent 
Video compression schemes, the original video and audio are 
encoded via separate encoders into Elementary Streams (ES). 
These elementary streams are packetized into PES packets 
(Packetized Elementary Stream) that have variable packet 
sizes. These PES packets are then fragmented into 188 byte 
Transport stream (TS) packets and multiplexed together 
(VideoTS and AudioTS) before being encapsulated into an IP 
frame. Typically 7 TS packets would go into an IP frame 
(either UDP or RTP). 
More specifically, MPEG2 encodes video into I, P and B 

frames or elementary streams. I frames are intra-coded only. 
An I frame serves as a reference frame for future predictions. 
Moderate compression (on order of 10:1), limits the propa 
gation of transmission of errors, Supports random access and 
fast forward/fast reverse. P frames are forward prediction 
from either previous I frames or previous P frames. P frames 
serve as reference for future Por B frames. Pframes give good 
compression savings (20:1). B Frames are bi-directional 
interpolated prediction from two sources. B frames serve as 
previous reference I or P frames (forward prediction) or as 
future reference I or P frames (backwards prediction). B 
frames confer the highest compression (50:1). 
IFrames—Intra-coded only—reference frame for future pre 

dictions. 
P Frames-Forward prediction from either previous I frames 

or previous P frames. Reference for future P or B frames. 
B Frames—Bi-directional interpolated prediction from two 
SOUCS. 

Previous reference I or P frames (forward prediction). Future 
reference I or P frames (backwards prediction). 
Referring to FIG. 1, the encoding of frames into PES and 

TS packets is shown. The Elementary Stream 101 is depicted 
as I Picture 102, followed by PPicture 103, which is followed 
by B Picture 104. The Elementary Stream 101 is encoded into 
a Packetized Elementary Stream (PES packet) 105. The PES 
packet 105 is comprised of a PES packet Header 106 and a 
PES packet payload 107. The PES packet 105 is encoded into 
a Transport Stream 108. The Transport Stream 108 is com 
prised of packets having a header portion (e.g., header 109) 
and a fixed payload portion (e.g., payload 110). The last 
packet shown also includes an Adaptation Field 111 which 
could occur in any TS packet 

This format offers great flexibility as to how the delivery of 
video can be structured. First, the frame rate can be variable; 
it can start from as low as 10 frames-per-second (fps). The 
typical frame rate for NTSC is 30fps, and the typical rate for 
PAL is 24 fps. The number of Iframes sent is also variable and 
since I frames contain the most amount of data, they also incur 
the heaviest bandwidth requirements. For video with a lot of 
motion, more I frames should be sent to get the best effect. 
Also, the higher number of I frames sent, the faster the 
decoder can start displaying the picture (i.e., faster channel 
change time from a userperspective), since the decoder needs 
an I frame to initially sync to; again this has to be weighed 
against increase in bandwidth to send more I frames. 
A GOP or Group of pictures is defined as the number of I. 

P. B frames that are sent prior to the next I frame. A typical 
Group of Pictures (GOP) that contains I, P and B frames sent 
is shown in FIG. 2. In this particular GOP 201, an IFrame 202 
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50 

55 

60 

65 

4 
is followed by two B frames 203-204 and a P frame 205. 
Successive B, B, P. B. B. P. B. B. P. B., and B frames follow. 
This is commonly referred to as a broadcast channel with a 
GOP size of 15 (i.e., 15 frames in the GOP). Note that to keep 
to the frame rate of 30 fps for NTSC, this sequence would 
have to be repeated twice per second. In a typical GOP sent 
out, there are 1 xI frame, 4xP frames and 10xB frames. 
The frame size given the amount of information carried in 
each is DP->B 
Typical bandwidth allocation perframe is I=9, P-2, and B=1. 
This results in approximately an equal amount of time for 
transmission of each type of frame: 

I frame=1x9=9 
P frame=4x2=8 
B frame=10x1=10 

So in a 30 fps video stream, each frame is allocated 1000/ 
30–33 ms/frame. The bandwidth allocation per type of frame 
is approx /3 the bandwidth which for a 15 GOP results in: 

Each I Frame=/6 bandwidth 
Each P frame=/24 bandwidth 
Each B frame=/60 bandwidth 

This can be translated into bandwidth requirements per type 
of frame in a MPEG2 stream. 
When the user decides to change channels (i.e., join a 

different multicast group), he or she has no idea which frame 
is currently being sourced by the edge device (i.e., I, Por B). 
The set top box, which includes the decoder, on the other 
hand, needs an I frame to start to display video from the new 
channel. It can be seen that with a GOP size of 15 in an NTSC 
environment, there could be at a minimum 0.5 second vari 
ance between best and worst case channel changes and this 
does not take into account other associated delays. 

In one embodiment, the delay is substantially reduced by 
implementing a Video/Audio Acceleration Mechanism 
(VAM) that allows clients connected to packet based multi 
cast networks to have fast and deterministic startup delays. 
Ideally, the VAM should reside at the edge concentrator of the 
network (e.g., Digital Subscriber Line Access Multiplexer 
“DSLAM that support xDSL network, Optical Line Termi 
nation “OLT that support Passive Optical Network or Edge 
Quadruple Amplitude Modulation card “QAM that support 
cable network). However, this VAM function can also reside 
in the aggregation edge device that sits upstream from the 
access concentrator. In addition to Supporting faster startup 
delays, the VAM will adaptively adjust the video/audio 
stream to maintain that the maximum bandwidth that can 
supported by the last mile access is not violated. This will be 
described in detail below. 

Inherently, client devices have delays associated with vari 
ous startup mechanisms built in them that vary from set top 
box vendor to vendor. Delays include local processor reset 
delays, Phased Lock Loop (PLL) delays etc. Embodiments of 
the invention addresses the PLL delay and mitigation, but the 
focus will be on removal of client buffering delay by burst 
transmission of frames within the bandwidth limitations 
imposed by the client last-mile loop. 

FIG. 3 shows a simplified network topology. The band 
width constrained last mile exists between the Edge Node 301 
and the set top box (STB) 303. Customer requests for channel 
changes generated by a remote device, propagate thru the 
STB303 and to the Video Acceleration Mechanism inside the 
Edge Node 301. In response to the channel change, the 
streaming video corresponding to the new channel is trans 
mitted from the VAM, through the last mile to the STB303 for 
display on television 304. 

FIG. 4 shows one embodiment for the buffering within the 
VAM. The VAM has separate outgoing client buffers for each 
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client port (PBUF) 401. In addition, the VAM will also have 
fixed buffers for each multicaststream it is sourcing to clients, 
referred to herein as Streaming Buffers (StrmBuf). StrmBuf 
402 is comprised of a circular buffer with a sliding window of 
buffers that buffer a fixed number of GOP's aligning the start 
of the buffer to the start of a GOP as shown in the figure. In 
addition, a Sync Point (SPT) 403 is defined as part of StrmBuf 
402 to indicate a synchronization point between the Video 
Acceleration component and the regular multicast stream 
406. The Sync Point 403 is where StrmBuf 402 merges back 
to the regular multicaststream 406. After the merge, StrmBuf 
402 becomes free and dynamically adjusts to the multicast 
stream as explained before. Note that the SPT 403 does not 
necessarily have to be done at an I frame boundary. Also note 
that while the channel change window (between points 404 
and 405) is shown starting at the end of the first GOP with 
StrmBuf 402 SPT threshold being set for 1 GOP there will be 
other more ideal thresholds that will allow the channel change 
window to move around. Receiving the Channel Change at 
405 i.e. just prior to the Next I frame illustrates the case that 
requires the highest burst bandwidth since the entire prior 
GOP (15 frames) has to be sent but allows the greatest flex 
ibility in terms of time for the VAM to manage hitting SPT 
(403). Receiving the Channel Change between 404 and 405 
minimizes the burst bandwidth but decreases the flexibility in 
terms oftime for the VAM to manage hitting SPT. To illustrate 
the Video Acceleration Mechanism functionality the above 
threshold 405 was chosen. 

FIG. 5 shows the process flow for one embodiment of the 
Video Acceleration Module. Initially, in process block 501, 
initialization parameters (e.g., client last-mile bandwidth 
availability, preamble requirements, etc.) are pre-pro 
grammed into the VAM. In process block 502, the VAM 
builds preamble from incoming multicast stream. Functions 
that will allow for faster channel change time are configured 
as part of the initialization sequence and will be captured into 
preamble space. Bits sent out in PID 0 that detail Program 
Specific Information (PSI), such as the Program Association 
Table (PAT) and Program Mapping Table (PMT) as well as a 
Program Clock Reference that allows the decoder PLL con 
tained in the client device to synch its internal clock to the 
incoming stream. A typical PCR transmission rate is every 33 
ms. In process block 503, the StrmBuffill begins from a live 
multicast stream starting with an I frame and a sliding win 
dow that includes the preamble as shown in FIG. 4 above. One 
GOP is always buffered along with the preamble, since the 
threshold to illustrate the mechanism was chosen to be 1 GOP. 
The Join Request issued from the client is received by process 
block 504 at the port by the VAM in the channel change 
window indicated between points 404 and 405 in FIG. 4 
above. In process block 505, the VAM starts bursting from 
StrmBufbeginning with the preamble and first I frame into 
the port buffer PBUF. Since StrmBuf has pre-buffering from 
the incoming multicaststream, for the first GOP, it could be in 
various stages of being filled anywhere from point 404 to 
point 405. Point 405 represents the worst case scenario 
whereby the last B frame has just been received and the VAM 
has started buffering the start of the I frame into StrmBuf. 

In process block 506, the VAM catches up and synchro 
nizes to the multicaststream within the bandwidth constraints 
imposed by the last mile. The VAM does this by selectively 
dropping P and B frames as needed to allow for catching up 
and by selectively adding Blank frames to make sure that the 
bandwidth for that frame rate does not exceed the maximum 
specified. As an example, assume that a 4 Mbps MPEG2 
stream can be allowed to burst at 33% higher rate during the 
catch-up window. Looking at the traditional (30 fps) GOP is: 
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6 
I B B P B B P B B P B B P B B. If one drops every B frame, 
the result is: IP PPP IP PPP IP PPP. With the bandwidth 
allocation for each frame given in the overview section, one 
ends up with a total bandwidth for the case were all B frames 
were dropped 

= 3(#I frames): 1/6bw + 12(#P frames): 1/24bw 

whichinessence represents that the bandwidth has doubled to 
send the 15 frame GOP without B frames in 500 ms (30 fps). 
Now if one selectively adds Blank frames indicated by Bl, one 
ends up with the following: I PB1 PB1 PB1 PIP B1 PB1 PP. 
The calculation is now =2/6 bw--8/24 bw-2/3 bwx2GOP/ 
sec which is exactly 30% over the burst period required (i.e., 
one can safely burst this GOP at 30 fps and meet, and yet not 
exceed, the stipulated 33% higher bandwidth requirement). 
The effect of the VAM bursting GOP(s) like this on the viewer 
is a perception of the channel being fast forwarded for the 
period the GOP is being sent. 

Proceeding to process block 507, the VAM now drops all B 
frames from the first GOP that it has already pre-buffered and 
possibly even P frames depending on how much higher band 
width is allocated for catching-up. This is done based on 
last-mile bandwidth constraints. Blank frames can and will be 
added to make sure the burst stream meets bandwidth limits. 
The higher the bandwidth available to burst, the less frames 
that need to be dropped and the faster one can reach SPT (i.e., 
the join point back to the broadcast stream). Next, the VAM, 
in process block 508, adjusts through the second GOP still 
being received by selectively dropping B and P frames and 
inserting Blank frames (for bandwidth reasons) so that it can 
reach the SPT prior to the next I frame. Taking the example 
given above, and a worst case channel change at point 405, by 
the time the burst streaming from StrmBuf reaches Point 405, 
(1*165 ms) for I frame+(4*41 ms) for P frames+(5x0 ms) for 
B1 frames=329 ms will have elapsed and 329 ms worth of 
incoming multicast data will now be contained in the second 
GOP of StrmBuf. This is equivalent to: I B B P B B P B. The 
Burst algorithm in VAM can now again selectively drop the B 
and/or P frames and insert Blank frames as needed to reach 
the SPT in an iterative process. In the best case where the 
channel change is received at point 404, the last B frame, all 
frames except the Is, can be dropped to help catch up the 
fastest. As a result: 

Original StrmBuf-I B B P B B P B B P B B P B B I BBP 
B B P B B P B B P B B 

Burst Stream=II B 
Again, Blank frames will have to be inserted between the I 
frames to meet maximum bandwidth requirements. 

Since the VAM will be adjusting the Transport Stream on 
the fly, it will have to inspect into the packet and modify the 
video timestamps and PCR timing contained within the 
Transport Stream. This is shown by process block 509. Once 
the SPT has been hit, the mux select changes so that the 
multicast stream can now be streamed directly to PBUF, as 
shown by process block 510. 

In other embodiments, whereas the choices for which 
frames to drop may seem quite endless, if one plans on keep 
ing the user experience viewable with an impression of fast 
forward during the catch-up period, the choices of which 
frames to drop narrows quickly. For example from the above 
description of I. P. B frames, it has been realized that not all 
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the P frames in a GOP can be dropped because then the B 
frames have no reference. Consequently, groups of P and B 
frames have to be selectively dropped as illustrated below: 

Time-se 

Embodiment 1 

I B B P B B P B B P B B P B B I (original frame) 
BW=1bw 

Embodiment 2 

Embodiment 3 

IB B P B B PIB B P B B P I 
BW=1.6bw 

Embodiment 4 

IB B PIB B PIB B PIB B 
BW=1.85bw 
Embodiment 2 has dropped the last P frame along with the 
following B frames, since the B frames will have no reference 
with the Pframe removed. Embodiment3 has dropped the last 
two P frames along with the associated B frames. Embodi 
ment 4 has dropped the last three P frames with associated B 
frames. Other embodiments can include selectively dropping 
any number of B frames in the four embodiments given 
above. Moreover, Blank frames can be added to the resulting 
streams to further decrease the BW to meet acceptable maxi 
mum thresholds. 
As an example for embodiment 4, if the max BW defined is 

1.3bw i.e. 30% over the existing stream bandwidth, one needs 
to insert Blank frames to get from 1.85bw to 1.3bw and hence 
one needs to modify the GOP to: 
IB BBB1 PB1 IB B1 BB1 PB1 I 

BW=1.3bw. 
Note also that embodiment 2 results in the same bandwidth as 
the example previously given where all the B frames were 
dropped and Blank frames (Bl) inserted. A static lookup table 
can be built at initialization time for the Video Acceleration 
module to access in real time. The table allows the VAM to 
manage bandwidth requirements against which frames to 
drop and where to insert Blank frames. 

It should be noted that although the subject matter above 
relating to a method and apparatus for the immediate display 
of broadcast video delivered over abandwidth constrained IP 
network has been disclosed in a language specific to structural 
features and/or methodological acts, it is to be understood that 
the Subject matter defined in the appended claims is not nec 
essarily limited to the specific features or acts described 
above. Rather, the specific features and acts described above 
are disclosed as example forms of implementing the claims. 
The features and methodological acts described above can 

also be applied to other advanced video compression tech 
nologies (e.g., advanced video coding AVC (MPEG4-Part 
10), Windows Media (VC1 etc), and all video compression 
technologies utilizing reference and predictive frames. 

The invention claimed is: 
1. A method for minimizing delay in displaying video 

when a channel is changed, comprising: 
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Subsequent compressed frames taken from a live broad 
cast stream being channel-changed in a memory, 

8 
wherein the reference frame and the plurality of com 
pressed frames were transmitted before the channel was 
changed; 

reading the reference frame from the memory when the 
channel is changed; 

transmitting a stream specific preamble and then transmit 
ting the reference frame for display; 

reading selected compressed frames from memory after 
the channel is changed, wherein the selected com 
pressed frames were chosen based on a bandwidth limi 
tation; and 

transmitting the selected compressed frames for display. 
2. The method of claim 1 further comprising: 
transmitting reference frames and a Subset of the com 

pressed frames from the memory until synchronization 
with a live video stream is established. 

3. The method of claim 1 further comprising storing refer 
ence frames and compressed frames for each of a plurality of 
packet based multicast video streams. 

4. The method of claim 1, wherein the reference frame 
comprises an intra-coded frame and the compressed frames 
comprise prediction frames and bi-directional frames. 

5. The method of claim 4 further comprising dropping of 
selected bi-directional frames. 

6. The method of claim 5 further comprising selectively 
dropping of prediction frames. 

7. The method of claim 6 further comprising inserting 
blank frames to meet the bandwidth limitation. 

8. The method of claim 5 further comprising inserting 
blank frames to meet the bandwidth limitation. 

9. The method of claim 1 further comprising inserting 
blank frames to meet the bandwidth limitation. 

10. The method of claim 1 further comprising storing infor 
mation in a pre-configured table, wherein the information 
include last mile bandwidth, gop size, and stream data rate 
information. 

11. An apparatus for reducing the delay in displaying a 
Video associated with changing a channel in a packet based 
multicast video broadcast system, comprising: 

a memory for storing a reference frame and a plurality of 
compressed frames of a video stream corresponding to 
one channel, 

wherein the memory comprises a circular buffer and the 
reference frame and the compressed frames of the video 
stream are stored prior to the channel being changed, 

wherein the circular buffer continuously overwrites older 
reference and compressed frames with more recent ref 
erence and compressed frames of the video stream; and 

a processor coupled to the memory, wherein when the 
channel is selected, the processor reads the reference 
frame and selects particular compressed frames of the 
video stream from the memory based on available band 
width for transmission to render a video display corre 
sponding to the channel. 

12. The apparatus of claim 11 further comprising: 
a plurality of memories coupled to the processor, wherein 

the plurality of memories store reference frames and 
compressed frames corresponding to live video streams 
being broadcast over a plurality of channels. 

13. The apparatus of claim 11, wherein the memory and the 
processor comprise a video/audio acceleration mechanism. 

14. The apparatus of claim 11, wherein the memory and the 
processor reside at an edge concentrator of a network. 

15. The apparatus of claim 11, wherein the video frames 
are compressed by an AVC (advanced video coding) com 
pression technique. 
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16. The apparatus of claim 11, wherein the video frames 
are compressed by a VC-1 (Windows media) compression 
technique. 

17. An apparatus for reducing delay in displaying a video 
associated with changing a channel in a packet based multi 
cast video broadcast system, comprising: 

a memory for storing a reference frame and a plurality of 
compressed frames of a video stream corresponding to 
one channel, and 

a processor coupled to the memory, wherein when the 
channel is selected, the processor reads the reference 
frame and selects particular compressed frames of the 
video stream from the memory based on available band 
width for transmission to render a video display corre 
sponding to the channel, 

wherein the processor drops some of the compressed 
frames and inserts blank frames in order to catch up to 
and synchronize with a live video stream. 

18. The apparatus of claim 17, wherein the processor selec 
tively drops groups of prediction frames and bi-directional 
frames. 

19. The apparatus of claim 17, wherein when the channel is 
changed, the reference frame stored in the memory is imme 
diately read and processed for display and selected com 
pressed frames are read from the memory and processed for 
display Such that a video is displayed on a television set with 
minimal delay and the video appears to be fast forwarded 
until it synchronizes with a live video stream. 

20. The apparatus of claim 17, wherein the memory and the 
processor reside in an aggregation edge device. 

10 
21. The apparatus of claim 17, further comprising memory 

for storing data including last mile bandwidth, gop size, and 
stream data rate information. 

22. The apparatus of claim 17, wherein the video frames 
s are compressed by a compression technique utilizing refer 

ence frames and predictive frames. 
23. An apparatus for temporarily storing previous frames 

of video data in anticipation of a channel change in a pack 
etized video system having a limited bandwidth capacity, 
comprising: 
means for caching the previous frames of video data of a 

video stream corresponding to a channel; 
means for determining which of the frames of video data is 

to be transmitted based on the limited bandwidth capac 
ity; 

means for transmitting pre-determined frames of video 
data when the channel is selected; 

means for providing a faster display of video data. 
24. The apparatus of claim 23 further comprising: 
means for inserting blank frames in the video stream, 

wherein a number of blank frames inserted is a function 
of the limited bandwidth capacity. 

25. The apparatus of claim 23 further comprising: means 
for catching up to and synchronizing with a live video stream. 

26. The apparatus of claim 23 further comprising: 
means for selectively dropping frames of video data in 

order to synchronize with a live video broadcast without 
exceeding the limited bandwidth capacity. 

27. The apparatus of claim 23 further comprising means for 
so compressing video. 
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