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Sacramento Eases Into the Self-Driving Scene
A $100,000 partnership with the company Phantom Auto shows the city wants to be tech-
forward, but is cautious.
Samsara EX1047

Samsara v. Motive Tech. Inc.
IPR2026-00034
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QUICK, THINK OF a California hotbed of technological might. There’s Silicon Valley, duh. And enterprising
Silicon Beach, down in the state’s sunny, laidback southland. But cast thine eyes north, young techies, past
the agricultural innovation stronghold at UC Davis and the domed, white capitol building where the
bureaucrats and public officials controlling the nation’s largest state economy play. There, in the heart of
Sacramento, you will find the curving, brown building where the city's officials are working to woo the self-
driving industry.

And it seems to have attracted a mate: Today, Sacramento rolls out a partnership with Phantom Auto, a
company dedicated to building remote-driving solutions for self-driving vehicles.

Because self-driving cars are far from ready to handle all road situations, remote-driving is the not-so-
secret secret of the autonomous vehicle industry. “The practical reality is you cannot deploy these vehicles
without the human in the loop right now,” says Elliot Katz, a co-founder of Phantom Auto. In fact, the
California DMV’s new rules for testing driverless cars without backup drivers behind the wheel demands
that companies have remote operators. (Only two companies have applied for such a permit.) So some

companies, like Phantom, choose to connect their remote operators with vehicles via cellular networks,
allowing them to operate cars in trouble through desk-mounted steering wheels.

But in order to get that extra layer of safety, companies need to
LEARN MORE know that an area’s cellular services are robust. (The self-
driving car equivalent of dropping a phone call can have fatal
consequences.) So for $100,000 in public funds from the city of
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in two demo days, opportunities for the public to ride in
driverless vehicles along two specifically mapped routes, which
will be held sometime this year.

Sacramento’s alliance with Phantom Auto is not a random one.
The city wants to send a clear message about innovation and
testing new technologies safely. By selecting a teleoperation

specialist like Phantom for its first official driverless vehicle
product, Sacramento hopes to say: Come use our roads to test,

The WIRED Guide to Self-Driving Cars but please also follow the rules.

“With us having the DMV, the regulators for autonomous cars
in California, two miles away from our office, it's important that we follow the guidelines,” says Louis
Stewart, Sacramento’s chief innovation officer. But he and other public officials are also hoping that the
remote driving element helps quashes fears about the new tech. “We thought it actually was a good way to
include the general public in the conversation. No, there isn’t a driver behind the wheel, but there is
somebody who has control of the car”

As it stands, many companies, like Nissan, General Motors, Zoox, Uber, Transdev, and Didi, depend on
“remote drivers” to handle unforeseen situations. But only a handful of companies (including five Phantom

clients) need or even want cellular networks to help support their remote operators. In fact, the industry
hasn’t yet united around teleoperation as the safest way to guide self-driving cars out of trouble. “It’s quite
challenging to get teleoperation working in a very dynamic environment, because it's dependent on two-
way communication,” says Steven Shladover, a UC Berkeley research engineer who has been studying
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Phantom says it has figured out ways around this latency issue. Still, the cellular mapping infrastructure the
company is building for Sacramento will be helpful to some self-driving companies, but not all. City officials
acknowledge this, and say Phantom’s deal isn’'t an exclusive one. They hope it will be the first of many
partnerships, as the city works to reshape its image from staid government town to a warmer, friendlier,
cheaper Bay Area alternative.

“We are on the cutting edge of redefining ourselves, and we're hungry,” says city Mayor Darrell Steinberg.
Becoming a place where it’s easy to comply with state guidelines doesn’t sound sexy, but Sacramento
dreams it's just enough to turn heads.

More Great WIRED Stories

e Reddit goes old school with subreddit chat
e Photograph or painting? These landscapes are both
e How a #MeToo group became a tool for harassment

e The simple hook that could make drone deliveries real

e The curious case of the deadly superbug yeast

e Looking for more? Sign up for our daily newsletter and never miss our latest and greatest stories
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Marshall is based in Seattle, where she’s learning to love rain. ...
Read More
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TOPICS SELF-DRIVING CARS

READ MORE
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For One Glorious Morning, a Website Saved San Francisco From Parking Tickets

The serial website builder Riley Walz launched a project that tracked San Francisco parking enforcement in real time—until the
public data feed was cut off.

REECE ROGERS
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Mira Murati’s Stealth Al Lab Launches Its First Product

Thinking Machines Lab, led by a group of prominent former OpenAl researchers, is betting that fine-tuning cutting-edge models

will be the next frontier in Al

WILL KNIGHT
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Louisiana Hands Meta a Tax Break and Power for Its Biggest Data Center

Mark Zuckerberg’'s company faces backlash after rowing back promises to create between 300 and 500 new jobs to man its

subsidiary’s new data center.

ROSHAN ABRAHAM
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EVs Have Gotten Too Powerful

When an entry-level Volvo can get to 60 mph quicker than a Porsche 911, and in the same time as a Ferrari, electric car makers
need a reset.

JASON BARLOW
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Happy Gilmore Producer Buys Spyware Maker NSO Group

Plus: US government cybersecurity staffers get reassigned to do immigration work, a hack exposes sensitive age-verification
data of Discord users, and more.

LILY HAY NEWMAN
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Tech Billionaires Already Captured the White House. They Still Want to Be Kings

From Montenegro to Northern California, the tech elite dream of building cities where they make the rules. Is this, finally, their
moment?

VITTORIA ELLIOTT
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Brendan Carr Isn't Going to Stop Until Someone Makes Him

In the wake of Jimmy Kimmel's suspension, experts say the FCC commissioner's conduct is flatly unconstitutional. They also
expect him to keep going.

MAKENA KELLY
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A Cyberattack on Jaguar Land Rover Is Causing a Supply Chain Disaster

The UK-based automaker has been forced to stop vehicle production as a result of the attack—costing JLR tens of millions of
dollars and forcing its parts suppliers to lay off workers.

MATT BURGESS
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Marissa Mayer Is Dissolving Her Sunshine Startup Lab

After seven rocky years, the company’s assets will be sold to Dazzle, a new Al firm that Mayer founded.

LAUREN GOODE
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New Rules Could Force Tesla to Redesign Its Door Handles. That’s Harder Than It Sounds

Proposed regulations in China would mean the end of flush handles on car doors, with precious little time to roll out the
changes.

AARIAN MARSHALL
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DoorDash’s New Delivery Robot Rolls Out Into the Big, Cruel World

The hype around delivery robots has fizzled, but DoorDash is still determined to launch Dot, an adorable red bot. It can ride on
roads and in bike lanes, where it will face daunting challenges.

AARIAN MARSHALL
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