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S
WV UnitedFCU
r—
(http://www.netbanker.com/WindowsLiveWriter/a40dc3cbb662_7C06/image_2.png)in June, we reported on
USAA’s (http://www.usaa.com/) upcoming iPhone app that will support remote check deposits. But it looks like they

were beaten to market by tiny WV United FCU (http://www.wvunited.org/) headquartered in Charleston, WV.
Haven't heard of WV United? They have just six employees, $11 million in assets, and 3,000 members.

But somehow they were able to pull off something that no other financial institution has yet to accomplish, accepting
paper check deposits via a native iPhone application (/Tunes link
(http://itunes.apple.com/WebObjects/MZStore.woa/wa/viewSoftware?id=319792003&mt=8), see note 1 and
2). The application was added to the iPhone App Store on July 4, and the CU wasted no time in heralding the innovation
with a homepage banner (see screenshot below).

Success

iDeposit Su

(http://www.netbanker.com/WindowsLiveWriter/a40dc3cbb662_7C06/image_4.png)The application could not
be simpler. Users take a picture by pressing the button on the left (see inset), verifying that the image is readable, then
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uploading with the button on the right. WV United uses the member’s mobile phone number to apply it to the correct
account. The latest iPhone OS 3.0 is required.

The credit union also accepts deposits via in-home scanners using secure file transfers powered by LeapFile (co-branded
site here (https://secure.leapfile.com/fts/drop/custom/Index.jsp)).

It appears both services simply send images to the credit union where an employee manually converts them to ACH
items. According to the E-Deposit customer agreement (http://www.wvunited.org/EDepositAgreement.pdf), the
first 10 items each month are free; a $1 fee per item for the remainder of the month is charged. This allows for collection
of a bit of fee revenue from small business members, while enabling most consumers to use it free of charge.

Certainly, fraud possibilities exist. But the CU's normal deposit-processing controls should mitigate most of the risk (see
E-Deposit funds availability policy here (http://www.wvunited.org/fundsavailability.htm)).

Mitek Systems (http://www.miteksystems.com/) introduced a mobile remote-deposit system last year (post here
(http://www.netbanker.com/2008/04/deposit_paper_checks_via_mobil.html)), but it's not yet in production at
any financial institutions.

(http://www.netbanker.com/best_of_the_web/)Analysis: Although not a feature that will see
widespread usage, mobile check deposits will prove convenient for certain customers, especially mobile
small businesses. More importantly, it helps differentiate between online and mobile services.

So, for raising the bar in mobile banking, we are awarding WV United with our first OBR Best of the Web
award for 2009 (note 3). In the 12 years we've given the award, WV United is by far the smallest financial institution to
win.

WV United FCU homepage with iPhone banner (77 July 2009)
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iPhone app landing page (link (http://www.wvunited.org/iphone.htm))
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iFhone App

iDeposit allows WV United FOU members to deposit paper chedks electromcally using your ithone. Simply
snap a photo of your paper check and send the emage to us. It's that easy and that awesome!

Stap 1: Take a pictura of your chack

Step 2: Resipe or adjust your image

Step 3: Touch TiDepost” to send image

5tep 4: Contrwe doing the fun stulf you were doing instead of wasting tme
dragaing a mece of paper to your credt umon,

Soeme helpha things to keep i mind:

* Make sure the photo of your check captures the entire check. We cannot process if any part of the
chaek is missing.

* ‘Your photo must be dear and have adeguate light. Dark andior fuzzy mages cannot be processed.

* We currently identify your deposit by capturing your phone number. Your mobile phone number must
b o file with us in order for us to appropnately identify you,

* Versaon 1.0 allows you to deposst chedks only to your account. Newer versions will have additional
deposit and payment options avadable to you..and some much cooler screenst

= Ho third party checks allowed. We only accept checks made payable to you, Once you recene
confirmation of your deposit, please void or destroy your paper chedk.

PS5, We've had several requests to allow cash deposits via your iPhone. As soon as the technology
becomas available, wa'll get right on that onal

(http://www.netbanker.com/WindowsLiveWriter/a40dc3cbb662_7C06/image_8.png)

Notes:

1. Sometimes it's nice to be small. WV United has six employees total, according to NCUA data. Most large banks would
have a project team larger than that just to do the feasibility study on mobile remote-deposit capture.

2. For more info on the importance of iPhone applications for financial services, see our recent full report: Online
Banking Report: Mobile Banking via the iPhone
(http://www.onlinebankingreport.com/subscriptions/issue.htmI?iid=189).

3. OBR Best of the Web awards are given periodically to companies that pioneer new online and mobile banking features.
It is not an endorsement of the company or product, just recognition for what we believe is an important development.
WV United is the 74th recipient of the designation since we began awarding it in 1997.
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